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Federal Aid Essentials – 2015 – Podcast 
 

Matt:  Good morning, good evening wherever you are and welcome to the LTAP/TTAP 

Interchange. I’m your host, Matt Moore, and this is a product of the LTAP/TTAP Clearinghouse. 

 

Today we’re meeting with Rob Elliott who is FHWA’s Construction and Project Management 

Technical Service Team Manager, and he’s going to talk to us quite a bit today about the 

Federal Aid Essentials online library and how it benefits the LTAP/TTAP community and their 

clients as well as the role that LTAP/TTAP played in the development of these resources. It’s 

going to be a great ride so buckle in and let’s get started. 

 

How you today, Rob? 

 

Rob:  I’m doing super. Thanks for asking. 

 

Matt:  Wonderful. Well, let’s get right into it. Give me a quick history lesson as to what the 

Federal Aid Essentials for Local Public Agencies actually is. 

 

Rob:  Sure. Federal Aid Essentials is an online library of dynamic videos and resource materials 

for folks that are working on or new to federal aid projects. Our tagline, I’d say, is – It’s Federal 

Aid simplified.  

 

Matt:  Fantastic. Real quick, so maybe people who are playing along at home and can actually 

access the library as they’re listening, how does one connect to this? 

 

Rob:  The best way to get there is to go the Federal Highway website, which is 

www.fhwa.dot.gov and then you can either type in forward slash federal hyphen Aid Essentials 

(www.fhwa.dot.gov/federal-aidessentials) or go to the resource toolbar on the website and 

choose Federal Aid Essentials. That’ll get you right to our library. 

 

Matt:  Fantastic. Now folks can take a look at it as they’re listening and start browsing around. 

How did it come to be? 

 

Rob:  Well, we had this idea that it would really be good to try to simplify all the regulations and 

http://www.fhwa.dot.gov/
http://www.fhwa.dot.gov/federal-aidessentials
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guidance to plain language in a video format, short kind of nuggets if you will. None of our 

videos are over 8-1/2 minutes, maybe one is 9-minutes. But the videos have a single topic, plain 

language, with resources, websites you can drill down. There’s a narrative. We call it the 

Companion Resource for each of the videos. So if you’re not a YouTube video person, then 

print out our companion resource and learn about the Federal Aid Essentials. 

 

Matt:  What’s your role in maintaining this library? 

 

Rob:  My role has been the Project Manager for this project and we’ve got a great team, so it’s 

really been awesome to work with everyone. We look at what is important and what you need to 

know with regard to federal aid projects, whether you’re a local entity like a mayor or a project 

manager or a city council member or you’re a State DOT, an LTAP Center, a TTAP Center or 

even a federal highway employee. So anyone that would really like to get a consistent new 

message or is new to the transportation industry, these videos really help with that messaging. 

 

Matt:  One of the biggest challenges as you well know, with online archives or online libraries 

and keeping the content fresh and always adding new material and keeping that something that 

people can keep coming back to repeatedly. How often are new materials added to the library 

and who are the contributors to that? 

 

Rob:  Well, one of the things we do is we look for the gaps. What areas or topics do we not have 

covered? And we work with our subject matter experts when there’s new guidance or new 

legislation, such as the super circular that came out last year. We updated a couple of our 

finance videos and this is the process we typically go through. We do about three to five videos 

a year and it’s a pretty large library now – over a hundred videos since we initiated the eighty-

plus videos in 2012—September—when we launched the site. 

 

Matt:  Great. And just drilling down on that comment on the major contributors, who are some of 

the types of people that are providing you with that content? 

 

Rob:  Those would be discipline-specific subject matter experts throughout the Federal Highway 

Agency. We have air quality folks. We have design safety folks. We have construction contract 

admin. We have all kinds of specialists: environmental specialists, right of way specialists and 

project development folks, including finance and civil rights as well. 
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Matt:  That sounds like a neat collection of stuff. Who does this appeal to? Who’s your primary 

audience? 

 

Rob:  We developed the library primarily for local public agencies but I think one key takeaway 

as we’ve grown and evolved with this project is it’s really good for anyone, any stakeholder in 

the Federal Aid Project, be it the public, a local entity, as I mentioned mayors or council 

members, project managers, State DOT folks, new federal highway folks. So really, anyone in 

the industry including our contractors and consultants. 

 

Matt:  Can you give me a life cycle on this? Give me an example of something that you’ve 

determined that there is need and then what was the process of getting all this stuff together 

and making that happen? You can give a specific example if you want to where there’s this 

specific need that needed to be filled and you guys did the research and found out how to do it 

and put it together, etc. 

 

Rob:  Sure. Well, once we identify a gap or a need, we really try to focus on what it is in that 

federal requirement that our partners need to know. What is that specific need to know item? 

We try to make these videos into a singular topic so we’re not jumping all over the place. It’s 

very broad subjects so we try to focus on one subject. We find that specific subject matter 

expert and we asked him to develop a quick, say, sixteen hundred to three-thousand-word 

briefing. And then we give that briefing to one of our eighteen contractors and they take the 

briefing and the other resource material we provide them and draft a script.  

 

The script is very critical. We have to have the script locked down and know exactly what we’re 

going to say when we go to video production, which is the next part. And once we get the video 

produced, the timing is critical. That’s why the script is so critical. We get all the images and 

words flash in and out and movement and things to keep the viewer interested and engaged. 

And then once we get the video produced, we try to gather the website resources and we 

produce a companion resource document and post all of that on the website.  

 

So that’s kind of the genesis and it usually takes between… Well, we’ve done maintenance on 

videos in less than a month, but it typically takes us sixty to ninety days to produce a whole 

video. 
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Matt:  Do you take requests? 

 

Rob:  We look for the gaps and take suggestions. We feel like we’ve got a rather large video at 

this time, a library of videos, with over a hundred videos now. But certainly if there’s a gap or 

something we’re missing, we do want to know. 

 

Matt:  Wonderful. So that’s a great example – really detailed information. Thank you. Tell me 

what ways the LTAP and TTAP communities benefitted from using this online library? 

 

Rob:  They can benefit by getting the consistent message. It’s simplified into plain language. But 

the biggest leveraging tool is to do something like what Ohio DOT did. They took certain videos, 

I think 20-something videos, and augmented that with their own PowerPoint training and then 

purchased some software and produced a website that they use for testing their local public 

entities and certifying them as federal aid ready to deliver projects. This helps with them 

knowing the federal aid requirements. Once tested, they’re certified and this whole program they 

did with four or five staff members in under a year and now they train well over two hundred 

local public entities annually.  

 

So a trained development program is probably the best way, I think, folks can use this is to 

augment training programs. These videos are not training. I’ll be clear about that. They’re 

informational videos. But if you incorporate them into either PowerPoint training modules or 

web-based pieces or instructor led pieces, then you can ask questions during those 

opportunities and turn this informational video into a very strong consistent messaging training 

component. 

 

Matt:  So what’s next? What’s on the horizon for the library as we’re going into 2016? 

 

Rob:  We’ve got some emergency relief videos we’re developing right now – always got to be 

prepared for emergencies. Our local entities need to know how to best manage federal aid ER 

projects. We’ve also got an air quality video coming out and we’re just starting some force 

account procedures as well as a video on fraud, waste and abuse because we want to be as 

efficient as possible with protecting our treasured resources for transportation. 
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Matt:  What are some future advancements you hope to see with the online library, not 

necessarily in terms of content but in terms of structure and user inter-operability and that sort of 

thing? 

 

Rob:  Well, we’re looking at the website to see how we can improve it, make it a little more user 

friendly, provide updates for folks that register on the site. That functionality is currently not 

there but it’s something we want to add so our partners will know when new content is online. 

We’re also working with several partners such as NHI, the National Highway Institute, and some 

of our program offices such as the Stewardship and Oversight Team to advance several of our 

videos into training, such as our Federal Aid 101 course, which helps folks understand where 

the funds come from, how the funds go through, what are the laws that are required in a very 

broad sense. 

 

We’ve done this with our Contract Admin. Core Curriculum course as well and feel it’s very 

effective. We’re kind of tempering the course. It’s an instructor-led course with about five videos. 

And you can even flip the classroom – make pre-assignments – so people come in already 

knowing the information and can ask the instructor questions on what they didn’t understand or 

what are the complications with the concepts we’re trying to instruct on. 

 

Matt:  Well, thank you very much. This sounds like a really excellent program and a great 

resource for everybody in the LTAP and TTAP community. What other things would you like us 

to know. What can you tell us? Any other thoughts or updates you want to mention that we’ve 

missed? 

 

Rob:  I think we’ve emphasized the consistent messaging. But when you combine this with the 

videos and the training development resources that the States and locals have, you can really 

leverage your ability to very economically develop web-based or instructor led training. And in 

this time of scarce resources, it’s really a very good idea. So I strongly encourage our 

LTAP/TTAP partners, our local and state partners and industry partners to leverage the Federal 

Aid Essential Videos Library. 

 

Matt:  Last question for you. How can people reach you if they have questions? 

 

Rob:  Great question. A good way to reach us is through the website. There’s an email/contact 
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identified. It’s LPA-Feedback@dot.gov. So please email us. If you have any suggestions or 

improvements or questions, we can certainly point you to the right direction and look forward to 

hearing from anyone or everyone. 

 

Matt:  Thank you, Rob, very, very much. We appreciate your time today. 

 

Rob:  Awesome, Matt. Thank you very much. 

 

Matt:  So we’ve been speaking with Rob Elliot over with the FHWA. He’s the Construction and 

Project Management Technical Service Team Manager working with the Federal Aid Essentials 

Online Library. We appreciate you listening today. Tune in next time to the LTAP/TTAP 

Interchange. Once more, I’m your host, Matt Moore. 

 

 [Ends] 

mailto:LPA-Feedback@dot.gov

